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This letter is being provided to all employees of the Iron County Ambulance division. As many of you are
aware nearly two years ago in an effort to address some significant concerns and challenges affecting
the Iron County Ambulance the department was merged with the Sheriff's department and became a
division, where thanks to each of you many necessary improvements have occurred. However, after
several years of operations running significant deficits the Board of Commissioners is evaluating options
to assure the viability of an Ambulance service in Iron County. With several options available, and none
being decided at this time, we are communicating directly with each of you to keep you informed as we
formalize steps to look at available options. Among the options, privatization of the Ambulance service
is being considered. The county is opening requests for proposal for the acquisition of the assets of the
ambulance department to be used within the county. After proposals are received the county will
determine which, if any, of the proposals will be acceptable to the county. We want you to know that
during this process we will communicate with you directly. Whatever process we go through will largely
be administrative.

The outstanding service of each of you to our community is greatly appreciated. We will keep you
apprised during the process. Once again, we appreciate the service you provide in our wonderful
community and understanding as we work through this process.

Sincerel

David J. Miller

Chairmen of Iron County Board of Commissioners



